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Organization Name MATFORCE

Address Street Address: 8056 E. Valley Road, Suite B
City: Prescott Valley
State / Province: AZ
Postal / Zip Code: 86314
Country: United States

Phone (928) 708-0100

Website matforce.org

Organization E-mail matforce@cableone.net

What sector is your
organization part of?

Community

Type of organization (check
all that apply)

Substance Abuse Prevention and Education Coalition

Organization Mission and/or
Charter:

With integrity and determination we, the citizens of Yavapai County, commit to working
in partnership to build healthier communities by striving to eliminate substance abuse
and its effects.

Brief background of
organization (year
established, etc.):

In 2006, our community faced a major health and safety crisis stemming from rampant
methamphetamine abuse. Meth use drove our crime rate up, fostered the most calls to
Child Protective Services (CPS), triggered most of the violent crimes, increased
emergency room admissions and inundated our treatment centers. Out of this crisis
MATFORCE was launched.
Through a collaborative approach, our county saw a drop in meth use and meth labs,
along with an unprecedented 40% drop in felonies filed from 2007 to 2011. CPS,
hospitals and treatment providers saw the positive results as well.
In 2011, MATFORCE expanded to better reflect our organization as addressing all
substance abuse within the framework of a community coalition.

Overview of organization's
experience and expertise in
delivering services, best
practices used, etc.:

MATFORCE has a history of successful outcomes.
Each year MATFORCE coalition leaders participate in study sessions developing
strategies to reduce substance abuse. For each
substance or problem targeted, a strategic plan is developed that identifies community
needs, available resources, action steps
to be taken and a means to measure the results of the plan. The strategies developed
utilize evidenced-based and research-based
practices, logic models that identify the action steps, outputs and outcomes as well as
incorporating the Seven Stages of
Change, an environmental change model.
In 2013, MATFORCE earned the national GOT OUTCOMES!
Coalitions of Excellence Award and was named Coalition of the
Year. In 2009, MATFORCE earned the Milestones Award. These
awards from the Community Anti-Drug Coalitions of America
(CADCA) recognize coalitions that have successfully reduced
substance abuse in their community through evidence-based
strategies and practices.
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What area of the state do you
serve?

Regional within Arizona

2. County/Counties: Yavapai

4. Tribal Nation(s): Yavapai Apache Nation, Yavapai Prescott Indian Tribe

Brief overview of programs,
resources, services, etc.:

MATFORCE’s programs and strategies address all substance abuse in the County. 
We conduct parenting classes and education, youth programs and education in
classrooms. 

Our four goals are:
1. Support prevention programs for youth and family.
2. Influence public opinion and policy on substance abuse issues.
3. Increase capacity to intervene and treat.
4. Address the problems of underage drinking.

General eligibility guidelines
for programs, resources
and/or services:

Anyone is welcomed to attend our classes or coalition events.

Description of target
audience:

Our target audience is parents, youth, at-risk youth, older adults and community
members.

Cost for programs or services
to service members, veterans
and/or family members (or
funding sources if no cost to
individuals and families):

There is no cost for services.

Regulatory body that has
oversight over organization
and/or industry (if applicable)
and any organizational
memberships (e.g. chamber
of commerce, alliances, etc.):

MATFORCE Board of Directors



Our organization understands
and agrees to the following
Guiding Principles:

1. Military service often fosters resilience and strength in service members, veterans
and family members.
2. Military service impacts the individual and the family. A “military family” can include a
service member or veteran, their spouse/significant other and children, as well as
parents, siblings, extended family and friends.
3. The military is a distinct culture. While service members, veterans and their families
experience the same life circumstances and events as civilians, both positive and
negative, they also have a unique set of life experiences relating to service,
deployment and reintegration that are distinct from civilian life.
4. As a community, we are committed to providing the best care and support to all
those who serve. Since changes in military status affect eligibility for programs,
resources and benefits, we seek to build a continuum of care that addresses the needs
of the entire military, veteran and family population.
5. No one organization can meet all needs for the entire military and veteran
population. Stronger collaboration between military, government and community
partners supports service members, veterans and their families in connecting to the
right program, resource and/or benefit at the right time. Organizations should also
focus on collaboration to maximize available resources and minimize duplication of
effort.
6. There should be no wrong door to which a service member, veteran or family
member goes to for help. Each individual and organization should have at least the
basic knowledge on the military/veteran systems of care to assist in connecting that
individual or family to a more appropriate resource so that no one is turned away.
7. As a network of individuals and organizations who provide care and support to the
military and veteran population, our goal is to assist service members, veterans and
family members in being informed consumers who are empowered to make decisions
to access those programs, resources & benefits that will meet their needs.
8. Every service member, veteran and family member has an individual experience and
perspective which should be acknowledged and incorporated into the provision of care
and support.

Our organization understands
and agrees to the following
Ethical Considerations:

1. The interest of the service member, veteran and family member should come first,
above the interest of the provider or organization, financial or otherwise.
2. Any potential conflicts of interest should be disclosed up front.
3. Respect the service member, veteran and/or family member by providing accurate
information that will assist them in making informed decisions about the care and
support they access.
4. Organizations should only offer programs, services and resources that they are
equipped or trained to deliver. Outreach and engagement of the military and veteran
population should be within the scope of the role and function of the individual (training
& experience) and the organization (policies, practices, procedures).
5. Organizations that outreach to the military/veteran population have an obligation to
equip their personnel and organizations with the training necessary to understand: a)
the unique aspects of the military experience b) the issues affecting these individuals
and their families and c) the specific military/government programs and benefits
available to this population. Organizations should consult with subject matter experts
when necessary.
6. Outreach and messaging to the military and veteran population should be truthful,
not misleading nor designed to incite fear, should always accurately and appropriately
cite sources and present information in context.
7. Organizations should be cautious about promising outcomes. Information should
clearly state if a program or service is evidence-based or independently documented to
be effective. Statements about the effectiveness of programs or services should
include information on success rates and the documented source of this information.
8. Coordination of care and follow up is essential when service members, veterans and
family members are accessing multiple systems of care. Partners need to be actively
engaging with other providers and systems as appropriate, while still respecting the
confidentiality of the individual or family.



Key personnel (leadership,
staff, volunteers, etc.) have
basic knowledge and/or
training related to:

The military.
Veteran and family population and unique aspects of military/veteran culture.
The effects of military service, deployment, reintegration and transition on service
members, veterans and their families.

Total number of clinical/direct
service staff:

6

Approximate number of
clinical/direct service staff
that have received the above
training:

2

Conduct a coalition inventory
to determine who in your
coalition is a service member,
veteran or family member.

Yes

Add military as an additional
sector to your coalition.

Yes

Additional detail on how our
organization CONNECTS to
the culture relating to the
above areas, as well as any
other relevant information:

Yavapai County re-entry project is a part of MATFORCE. The re-entry project partners
a person being released from the Department of Corrections (DOC) with a community
coach. Our organization partners with the Veterans Administration on this program for
service members or veterans that have recently been released from DOC.

Approximate number of
employees in organization:

6

Number of individuals trained
as Military/Veteran Resource
Navigators within
organization:

2

Titles/roles of individuals
trained as Navigators (e.g.
team leaders, clinicians, peer
support providers, etc.)

Grant Manager and Program Assistant

Communications (print, web,
etc.), content and messaging
focused on the military and
veteran population:

Uses appropriate terminology and imagery
Describes services/resources offered.
Clearly indicates any costs.

Our organization tracks the
number of service members,
veterans and/or family
members served.

No

Encourage coalition members
to post information for
service members, veterans
and their families on websites
or in their office or place of
business.

Yes



Additional detail on how our
organization ASKS the right
questions at the right time
relating to the above areas, as
well as any other relevant
information::

Re-entry steering committee regularly discuss issues around service members and
veterans and their re-entry into the community from the Department of Corrections.

All staff and volunteers have
basic awareness of key
gateway resources (crisis
lines and the Military/Veteran
Resource Network) and can
provide information to
individuals and families as
needed. When and how was
this information distributed to
all employees (e.g. email,
intranet, handout, etc.):

Yes, meetings

Mark each area and provide
details in text box below:

If you have specific programs that potentially serve the military, veteran or family
population, staff and volunteers have training and/or experience on providing effective
care and support to this population.
Staff and volunteers know to refer individuals and families to a Resource Navigator to
connect to the range of available military, government and community resources (e.g.
housing, mental health, physical health, etc.).

Promote to businesses and
organizations in the
community that you are a
Military/Veteran Resource
Network partner and that you
have Resource Navigators
available to assist service
members, veterans and their
families.

Yes

Our services, when possible,
incorporate the needs of both
the service member or
veteran, as well as the
immediate and/or extended
family when delivering
services:

Yes

Additional detail on how our
organization RESPONDS
effectively relating to the
above areas, as well as any
other relevant information::

In 2010, we conducted a conference on collaboration. We discussed community
problems and solutions. That's where the idea on the re-entry project emerged. 

We have one or more
individuals designated as
points of contact (POCs) for
the Military/Veteran Resource
Network and the
military/veteran community:

Yes



Our organization partners as
appropriate and needed with
public and private sector
organizations to strengthen
quality and coordination of
care for service members,
veterans and family
members.

Yes

Provide coalition members
information on upcoming
events sponsored by the
Arizona Coalition for Military
Families.

Yes

Allow the military sector
leader to report out each
meeting on issues impacting
military families

Yes

Attend the Arizona Coalition
for Military Families Annual
Symposium (held in April).

Yes

Our organization participates
in relevant events, trainings
and initiatives in the
military/veteran community.

Yes

Additional detail on how our
organization ENGAGES
relating to the above areas, as
well as any other relevant
information:

MATFORCE is proud to host the Welcome Home Vietnam project. This is an annual
event that rotates between communities in our county. We often have a replica of the
Vietnam wall. This event honors all Veterans and their service.

POC Name Ivy Rios

Title Program Assistant

Email irios@matforceaz.org

Phone (928) 708-0100

Is the organization POC for
the Military/Veteran Resource
Network will be someone
other than the above, please
provide their name, title,
phone number and email.

yes

Name Merilee Fowler

Title Executive Director



Our organization
acknowledges the following:

This document and accompanying materials are an accurate reflection of our
organization and our activities.
It is recognized that the application and vetting process to become part of the
Military/Veteran Resource Network is a voluntary process and that not every
organization that applies will necessarily be granted approval.
It is recognized that the goal of the Military/Veteran Resource Network and the
application and vetting process is to recognize organizations that operate within the
Guidelines for CARE, as outlined by the military/veteran community within Arizona.
Organizations that are identified as no longer operating within these guidelines may be
contacted and subsequently removed from the Military/Veteran Resource Network at
the sole discretion of the Arizona Coalition for Military Families.
The applicant organization releases the Arizona Coalition for Military Families, its
directors, employees, contractors and agents, and any supportive/partner/member
organizations and their representatives from any and all liability and waives all legal
claims against any of the above who acts in good faith in accordance with the
application and vetting process.
If approved for participation in the Military/Veteran Resource Network, an organization
Point-of-Contact will be designated and responsible for our organization’s profile.

The Arizona Coalition for
Military Families and the
Military/Veteran Resource
Network exist to build
Arizona’s capacity to care for
and support all service
members, veterans, their
families and communities.
This section is an opportunity
for you to share any needs
your organization might have
around training, capacity-
building or any other areas.
This information will help
inform future activities that
might benefit all partner
organizations.

The coalition would like to have a Resource Navigator training in Prescott. They
believe they would get a high number of individuals for that training.


