PART I – ORGANIZATION INFORMATION

Date: Monday, April 22, 2013
CONTACT INFORMATION
Organization Name:
Outreach for Veterans and Military Families Ministry at the Franciscan Renewal Cente
Address:
Phone:

5802 E. Lincoln Drive, Scottsdale, AZ 85253

Fax:

480-948-7460

Website:

www.thecasa.org

480-948-2325

Email:

casa@thecasa.org

ORGANIZATION INFORMATION
What sector is your organization part of?

Military

Government

Community

Please select one or more category for your type of organization:
Military
Active Duty (branch: ___________)
Reserves (branch: ___________)
National Guard (branch: __________)
Government
Federal
State
Tribal
Local
Child & Family Services /Prevention
Healthcare Provider/Community Health
Veteran Service Organization
Crisis/First Responder

Legal
Law Enforcement
Faith‐based Organization
Mental Health/Substance Abuse
Business (industry: __________________)
Employer
Education (primary/secondary)
Higher Education
Community‐based Partner/Civic Group
Other: _____________________________

Organization Mission and/or Charter:
The Mission of the Outreach to Veterans and Military Families is to understand more deeply the
struggles, hardships and challenges facing service members, their families and veterans;
to take concrete actions to assist them; and to advocate for justice on their behalf
through a Christ-centered message of healing, hope and acceptance.

Brief background of organization (year established, etc.):
This ministry was established in early 2012. The purpose of this ministry is to educate the community on
the issues facing our servicemen, veterans, and their families. We have established several
sub-committees that focus on events, education, community action, and spiritual support. Our group is
made up of members of the Franciscan Renewal Center that has facilities for events and meetings.

What area of the state do you serve?

Statewide (including multi‐state/national) OR
If regional within AZ, choose the most appropriate description of your service area):
Northern

Central

Regional within AZ

Southern

One or more Counties (please identify): _____________________________________________________________
Greater Phoenix Area
City or local area (please identify): _________________________________________________________________

Tribal Nation (please identify): ____________________________________________________________________
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Please list the programs, resources, services, etc. you provide:
"Embracing Those Who Serve" Veterans Day Event in November
Drum Circles for Veterans the third Thursday of the month
Retreats for Spiritual Healing in the planning stages
Educational seminars -"Just By Listening"-May 18, 2013/Monthly meeting studying Edward
Tick's book "War and the Soul"
Sponsorship of Franciscan Pilgrimage trip to Assisi, Italy
Volunteered at Arizona Stand Down
Organizing "Moving Baskets" for H3Vets program sponsored by AZCEH

Are there eligibility guidelines for your programs, resources and/or services? If so, please describe:
No

How would you describe your target audience?
Our target audience has been the older veteran community. As we are vetted and become a
more mature group, we hope to reach out to the younger population of veterans.

Is there a cost for your programs or services to service members, veterans and/or family members?
If so, please describe. If there is no cost, please indicate the types of funding source(s) that support
your organization (e.g. grants, donations, etc).
There is no cost. We have most funding from personal donors of the FRC community as well as
corporate sponsors as needed.

Is there a regulatory body that has oversight over your organization and/or industry? If so, please
identify the body and indicate your organization’s current status as of the date of this application:
Franciscan Renewal Center
St. Barbara Province of the Order of Friar Minor
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PART II – GUIDING PRINCIPLES & ETHICAL CONSIDERATIONS
The following are the guiding principles and ethical considerations for the Military/Veteran Resource Network,
developed with the input of service members, veterans, family members and key stakeholders. Please indicate your
organization’s understanding and agreement by checking each box below:

✔

✔

1.
2.

✔

3.

✔

4.

✔

5.

✔

6.

✔

7.

✔

8.

✔

1.

✔

2.
3.

✔

✔

4.

✔

5.

✔

6.

✔

7.

✔

8.

Guiding Principles
Military service often fosters resilience and strength in service members, veterans and family members.
Military service impacts the individual and the family. A “military family” can include a service member or
veteran, their spouse/significant other and children, as well as parents, siblings, extended family and friends.
The military is a distinct culture. While service members, veterans and their families experience the same life
circumstances and events as civilians, both positive and negative, they also have a unique set of life experiences
relating to service, deployment and reintegration that are distinct from civilian life.
As a community, we are committed to providing the best care and support to all those who serve. Since changes
in military status affect eligibility for programs, resources and benefits, we seek to build a continuum of care that
addresses the needs of the entire military, veteran and family population.
No one organization can meet all needs for the entire military and veteran population. Stronger collaboration
between military, government and community partners supports service members, veterans and their families in
connecting to the right program, resource and/or benefit at the right time. Organizations should also focus on
collaboration to maximize available resources and minimize duplication of effort.
There should be no wrong door to which a service member, veteran or family member goes to for help. Each
individual and organization should have at least the basic knowledge on the military/veteran systems of care to
assist in connecting that individual or family to a more appropriate resource so that no one is turned away.
As a network of individuals and organizations who provide care and support to the military and veteran
population, our goal is to assist service members, veterans and family members in being informed consumers
who are empowered to make decisions to access those programs, resources & benefits that will meet their needs.
Every service member, veteran and family member has an individual experience and perspective which should
be acknowledged and incorporated into the provision of care and support.
Ethical Considerations
The interest of the service member, veteran and family member should come first, above the interest of the
provider or organization, financial or otherwise.
Any potential conflicts of interest should be disclosed up front.
Respect the service member, veteran and/or family member by providing accurate information that will assist
them in making informed decisions about the care and support they access.
Organizations should only offer programs, services and resources that they are equipped or trained to deliver.
Outreach and engagement of the military and veteran population should be within the scope of the role and
function of the individual (training & experience) and the organization (policies, practices, procedures).
Organizations that outreach to the military/veteran population have an obligation to equip their personnel and
organizations with the training necessary to understand: a) the unique aspects of the military experience b) the
issues affecting these individuals and their families and c) the specific military/government programs and benefits
available to this population. Organizations should consult with subject matter experts when necessary.
Outreach and messaging to the military and veteran population should be truthful, not misleading nor designed
to incite fear, should always accurately and appropriately cite sources and present information in context.
Organizations should be cautious about promising outcomes. Information should clearly state if a program or
service is evidence‐based or independently documented to be effective. Statements about the effectiveness of
programs or services should include information on success rates and the documented source of this information.
Coordination of care and follow up is essential when service members, veterans and family members are
accessing multiple systems of care. Partners need to be actively engaging with other providers and systems as
appropriate, while still respecting the confidentiality of the individual or family.
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HOW DOES YOUR ORGANIZATION CONNECT TO THE CULTURE?
Recognize the unique culture ● Communicate your commitment ● Increase awareness ● Build your expertise
Please describe how your organization connects to the culture:

Our organization connects to this culture through education and participating in events such as
Arizona Stand Down. We also sponsored a Veterans Day event at the Franciscan Renewal
Center in November of 2012 that reached out to the Veteran population of the FRC. It was
well-received and gave a new focus to our community of the opportunities to recognize the
efforts of our serviceman and to support their efforts.
Educational efforts include the review and discussion of Edward Tick's book: "War and the Soul".
These discussions have exposed our group to the many issues that serviceman face in war
situations and how we can raise our awareness of these issues. We also had a presentation by
AZCEH informing us of the H3 Vets program. This information allowed our group to have a better
understanding of the effort the community is taking to be informed of the homeless vets and how
we as citizens can support their effort. These are examples of discussions that our ministry
every month conducts as we continue to expand our awareness of our serviceman, veterans,
and military family issues.
We will continue with an educational opportunity called "Just by Listening" that will be held on
Saturday, May 18 at the Franciscan Renewal Center on Armed Forces Day. We also are piloting
monthly Drum Circles and organizing "Moving Baskets" for the H3Vets program sponsored by
AZCEH.

SUGGESTED AREAS OF FOCUS:

Is engaging with service members, veterans and/or family members part of your organizational mission? If it is not part of your
organizational mission, are you already engaging these individuals and families? If not, do you have programs, services and resources
to offer that might benefit or assist the military and veteran population?

How does your organization’s leadership and key personnel communicate a commitment to serving this population, internally and
externally? Is there messaging in your outreach materials, on your website or in your facilities indicating commitment to providing care
and support for the military and veteran population?

Do you employ those with: a military background (current or former service members); a military connection (e.g. family members);
specific experience working with service members, veterans and/or family members?

How do you build awareness and equip staff with specific training and knowledge around working with the military and veteran
population?

Do you engage internal and external subject matter experts to advise your staff and organization on serving this population?

“Sometimes it’s nice to talk to someone who has been in the military – but if they weren’t, it’s fine. Just
don’t pretend. You can still provide perfectly fine services by finding common ground.”
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HOW DOES YOUR ORGANIZATION ASK THE RIGHT QUESTIONS AT THE RIGHT TIME?
Ask questions ● Build rapport ● Connect people to resources.
Please describe how your organization asks the right questions at the right time:

Our organization is educating itself to ask the right question at the right time. We are being
trained by first responders, veterans, and clinicians such as the "Just by Listening" presentation
that will be held at the Franciscan Renewal Center in May. We have had a presentation by the
AZCEH organization as well as monthly discussions on the Edward Tick book "War and the
Soul". These educational events and the monthly meetings that our group employs prepare us
for the questions and opportunities that we have to support our military group.

SUGGESTED AREAS OF FOCUS:

Do you ask every individual or family member their military/veteran status at the same point in time? Do you ask about
military/veteran status only for specific programs or to qualify them for certain benefits?

Do you have outreach messaging on your website, print materials and/or physical location(s) inviting individuals and families to self‐
identify as having a military background or connection? How does your organization communicate to the military/veteran audience
how your information, programs and/or resource might benefit them? Does your organization use the appropriate terminology for the
audience you are trying to outreach to (e.g. “service member” vs. “soldier”)?

How are your staff trained to build rapport in areas such as understanding potential barriers to seeking help, not making assumptions,
focusing on strengths not only issues, etc.?

How does your organization assess how your programs, resources, services, etc. match with the needs of the individual or family and
follow up on this assessment?

Do you have staff trained to conduct a basic assessment of military/veteran status and needs and help an individual or family navigate
the military, government and community systems‐of‐care?

What are your internal protocols, formal or informal, for connecting individuals and families to appropriate resources (e.g. providing a
list of resources, facilitating referrals, etc.)? Are your staff trained on how to access the crisis system if needed?

Does your organization have a set of trusted resources identified to refer individuals and families to when they have a need? How are
personnel trained to handle resources that are unknown?

“Keep in mind that often a veteran won’t think about saying ‘I’m a veteran’.”
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HOW DOES YOUR ORGANIZATION RESPOND EFFECTIVELY?
Tailor your approach ● Interact effectively ● Encourage accountability ● Coordinate care
Please describe how your organization responds effectively:

1. We foster a "military-friendly" faith community. We acknowledge, publicly, in church
communications and from the lectern, that our faith community appreciates the sacrifice of our
service members, veterans and military families; we foster events to increase community
awareness of the issues facing our veterans; and we regularly pray for community members of
those deployed. (Chaplin Krupnik helped inaugurate our ministry by attending morning Masses
in the Fall of 2011.)
2. We reach out to military families. This has occurred through our "Embracing Those Who
Serve" Veterans Day event attended by over 200 people and monthly offerings of "One Beat at
a Time: A Drum Circle for Service Members, Veterans and Military Families, held monthly since
January 2013, in conjunction with Heartsounds, Inc.
3. We reach out to deployed service members. We have sent cards to the mothers/spouses of
those deployed within our faith community. We have also engaged several Spiritual Directors in
town to prepare them to be available to provide spiritual direction to veterans and military
families.
4. We support beyond the yellow ribbon. We are exploring the possibility with two
culturally-aware licensed professional counselors to offer free counseling through an existing
program at the Franciscan Renewal Center. We had 14 members volunteer for AZ Stand Down
2013.
5. We strive to increase military culture competence among our faith community. To this end,
we offered an education program in February 2012 called "Embracing Those Who Serve" and
will feature another in May 2013 called "Just By Listening: Empowering Civilians to Help
Veterans Heal."
SUGGESTED AREAS OF FOCUS:

How does you organization customize your information, programs, resources and/or setting to incorporate the unique aspects of the
military perspective? Does your organization take specific steps to offer your information in different settings or formats to
accommodate the military/veteran population (e.g. providing your program at mil/vet events)?

Does your organization use best and promising practices as outlined by your industry and culturally‐relevant approaches for the
individual or family?

If applicable, does your organization adhere to relevant military/veteran standards of care and support (e.g. Defense Centers of
Excellence, VA, TRICARE, etc.)?

As appropriate, does your organization attend to the need of the service member/veteran, as well as family members (spouse,
children, parents, siblings, extended family, etc.)?

How does your organization encourage accountability of staff and/or the service members, veterans & family members you serve?

How does your organization respond when issues or concerns are raised by staff and/or those you are serving?

How does your organization communicate and coordinate with other partners to meet the needs of those you serve?

What key resource referrals are relevant for your target population and how does your organization actively network with these
resources to facilitate warm transfers to known contact points?

“This is a journey, not an event. They will need different services and help at different times. We
have the opportunity to walk alongside them.”
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HOW DOES YOUR ORGANIZATION ENGAGE?
Continuously improve ● Actively participate ● Build capacity
Please describe how your organization engages:

Our organization engages through the following activities and events:
1. Monthly meetings that include educational sessions such as the review of Edward Ticks
book "War and the Soul."
2. Educational events for the Franciscan Renewal Center such as "Just by Listening" that will be
led by Veterans, First responders, and medical support personnel.
3. Annual event around Veteran's Day honoring the efforts of our servicemen, veterans, and
families that includes educational breakouts, activities for children, recognition of Veterans, and
food. http://www.youtube.com/watch?v=enLd9UJDfHU (this link is a 2 minute video of our event
from last year and gives you an overview of what we offer)
4. Planned future "Healing of Memories" workshop that will give veteran's an opportunity for
healing through telling of their stories.
5. Participation of our group at Arizona Stand Down.
6. This organization's leader is Dean Pedrotti who has been a partner of the ACMF since May
2012. He has participated for the last two years with the ACMF symposiums in both speaker
roles as well as break-out session facilitator roles. His "passion" for supporting those
servicemen that have issues and opportunities was the catalyst that created the Outreach for
Veterans and Military Family ministry at the FRC and the success that we have had with our
events and the volunteer support staff. The work that he has done has led to the continuity and
continuing engagement of the OVMF.

SUGGESTED AREAS OF FOCUS:

Does your staff participate in training and continuing education opportunities for your industry and mil/vet topics and issues? Is
working with the military/veteran population incorporated into your new hire orientation and/or annual training calendar?

Do key personnel in your organization keep up‐to‐date on current issues, trends and resources affecting service members, veterans
and families?

Do you have one or more designated Points‐of‐Contact (POCs) for your organization who have user accounts on the Military/Veteran
Resource Network? What is the expectation on how often your POC(s) will update your organization information, including profile,
programs, resources, connections, events, etc.?

Does your organization participate in or support military/veteran‐related activities (e.g. partnership, sponsorship, volunteers, etc.)?

Does your organization have information to share in the form of guides for the site (e.g. how to navigate systems, access care,
information on relevant topics, etc.)?

Does your organization have a role in building capacity in your sector or does you organization have the ability to help build capacity
(e.g. partnering on training or events, participating in workgroups, providing leadership, etc.)? Has your organization identified other
opportunities for partnership to build capacity (e.g. Are there other organizations within your sphere of influence that should be part
of the Resource Network?).
“If a person is told there is help but then the help doesn’t happen or they are shuffled around – they may
not come back for help…it’s fine if a person or organization can’t help, as long as they guide you to what
can help.” –Service Member
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