PART I – ORGANIZATION INFORMATION
Date: 3/29/13
CONTACT INFORMATION
Organization Name:
Big Brothers Big Sisters of Central Arizona
Address:
Phone:

1010 E McDowell Road Suite 400

Fax:

602-264-9254

Website:

602-264-9283

Email:

www.bbbsaz.org

info@bbbsaz.org

ORGANIZATION INFORMATION
What sector is your organization part of?

Military

Government

Community

Please select one or more category for your type of organization:
Military
Active Duty (branch: ___________)
Reserves (branch: ___________)
National Guard (branch: __________)
Government
Federal
State
Tribal
Local
Child & Family Services /Prevention
Healthcare Provider/Community Health
Veteran Service Organization
Crisis/First Responder

Legal
Law Enforcement
Faith‐based Organization
Mental Health/Substance Abuse
Business (industry: __________________)
Employer
Education (primary/secondary)
Higher Education
Community‐based Partner/Civic Group
Other: _____________________________

Organization Mission and/or Charter:

We provide Arizona youth facing adversity with strong and enduring, professionally supported
one-to-one relationships that change their lives for the better.

Brief background of organization (year established, etc.):
For more than 100 years, Big Brothers Big Sisters has operated under the belief that inherent in every child is the ability to succeed
and thrive in life. As the nation’s largest donor and volunteer supported mentoring network, Big Brothers Big Sisters makes
meaningful, monitored matches between adult volunteers (“Bigs”) and children (“Littles”), ages 6 through 18, in communities across
the country. We develop positive relationships that have a direct and lasting effect on the lives of young people.

What area of the state do you serve?

Statewide (including multi‐state/national) OR
If regional within AZ, choose the most appropriate description of your service area):
Northern

Central

Regional within AZ

Southern

One or more Counties (please identify): _____________________________________________________________
City or local area (please identify): _________________________________________________________________
Tribal Nation (please identify): ____________________________________________________________________
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Please list the programs, resources, services, etc. you provide:
We match youth with adult mentors based on common interests, location and expressed
preferences. They get together 2-4 times a month for at least one year to do things they both
enjoy, such as play sports, visit museums, read, work on art projects, watch movies, play video
games, etc.

Are there eligibility guidelines for your programs, resources and/or services? If so, please describe:
Volunteers must be:
At least 18 years old
AZ resident for at least 3 months
Valid AZ drivers license and auto insurance (exceptions are students and military personnel.)
No DUI in the past 5 years
Youth must be between 6-18.

How would you describe your target audience?
The youth in our program are between the ages of 6-18 and come from a variety of
backgrounds and experiences. The majority of these kids come from single parent family
homes, have a parent in prison or have a parent who is deployed in the military.
The volunteers in our program are diverse men and women who make an impact in the lives of
youth simply by sharing their own life experiences with a child as a positive role model.
Is there a cost for your programs or services to service members, veterans and/or family members?
If so, please describe. If there is no cost, please indicate the types of funding source(s) that support
your organization (e.g. grants, donations, etc).
The only cost associated with our program is the $46 background check that volunteers must
pass in order to be a mentor (Big) to a child (Little).

Is there a regulatory body that has oversight over your organization and/or industry? If so, please
identify the body and indicate your organization’s current status as of the date of this application:
Big Brothers Big Sisters of Central Arizona is a 501(c)(3) nonprofit organization that falls under
the national standards of Big Brothers Big Sisters of America.
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PART II – GUIDING PRINCIPLES & ETHICAL CONSIDERATIONS
The following are the guiding principles and ethical considerations for the Military/Veteran Resource Network,
developed with the input of service members, veterans, family members and key stakeholders. Please indicate your
organization’s understanding and agreement by checking each box below:

✔

✔

1.
2.

✔

3.

✔

4.

✔

5.

✔

6.

✔

7.

✔

8.

✔

1.

✔

2.
3.

✔

✔

4.

✔

5.

✔

6.

✔

7.

✔

8.

Guiding Principles
Military service often fosters resilience and strength in service members, veterans and family members.
Military service impacts the individual and the family. A “military family” can include a service member or
veteran, their spouse/significant other and children, as well as parents, siblings, extended family and friends.
The military is a distinct culture. While service members, veterans and their families experience the same life
circumstances and events as civilians, both positive and negative, they also have a unique set of life experiences
relating to service, deployment and reintegration that are distinct from civilian life.
As a community, we are committed to providing the best care and support to all those who serve. Since changes
in military status affect eligibility for programs, resources and benefits, we seek to build a continuum of care that
addresses the needs of the entire military, veteran and family population.
No one organization can meet all needs for the entire military and veteran population. Stronger collaboration
between military, government and community partners supports service members, veterans and their families in
connecting to the right program, resource and/or benefit at the right time. Organizations should also focus on
collaboration to maximize available resources and minimize duplication of effort.
There should be no wrong door to which a service member, veteran or family member goes to for help. Each
individual and organization should have at least the basic knowledge on the military/veteran systems of care to
assist in connecting that individual or family to a more appropriate resource so that no one is turned away.
As a network of individuals and organizations who provide care and support to the military and veteran
population, our goal is to assist service members, veterans and family members in being informed consumers
who are empowered to make decisions to access those programs, resources & benefits that will meet their needs.
Every service member, veteran and family member has an individual experience and perspective which should
be acknowledged and incorporated into the provision of care and support.
Ethical Considerations
The interest of the service member, veteran and family member should come first, above the interest of the
provider or organization, financial or otherwise.
Any potential conflicts of interest should be disclosed up front.
Respect the service member, veteran and/or family member by providing accurate information that will assist
them in making informed decisions about the care and support they access.
Organizations should only offer programs, services and resources that they are equipped or trained to deliver.
Outreach and engagement of the military and veteran population should be within the scope of the role and
function of the individual (training & experience) and the organization (policies, practices, procedures).
Organizations that outreach to the military/veteran population have an obligation to equip their personnel and
organizations with the training necessary to understand: a) the unique aspects of the military experience b) the
issues affecting these individuals and their families and c) the specific military/government programs and benefits
available to this population. Organizations should consult with subject matter experts when necessary.
Outreach and messaging to the military and veteran population should be truthful, not misleading nor designed
to incite fear, should always accurately and appropriately cite sources and present information in context.
Organizations should be cautious about promising outcomes. Information should clearly state if a program or
service is evidence‐based or independently documented to be effective. Statements about the effectiveness of
programs or services should include information on success rates and the documented source of this information.
Coordination of care and follow up is essential when service members, veterans and family members are
accessing multiple systems of care. Partners need to be actively engaging with other providers and systems as
appropriate, while still respecting the confidentiality of the individual or family.
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HOW DOES YOUR ORGANIZATION CONNECT TO THE CULTURE?
Recognize the unique culture ● Communicate your commitment ● Increase awareness ● Build your expertise
Please describe how your organization connects to the culture:

Big Brothers Big Sisters of Central Arizona is committed to helping our military personnel and
their families in our community. The organization holds itself accountable for children in our
program to achieve measurable outcomes, such as higher aspirations; greater confidence and
better relationships; educational success; and avoidance of delinquency and other risky
behaviors. The Big Brothers Big Sisters Military Mentoring Program serves children of military
families to help overcome the unique challenges they face.
Deployment and parental separation can affect children in a number of ways, most commonly
leading to behavioral problems at school, increased truancy, and higher risk for drug or alcohol
abuse in teens.
Support for children during a deployment remains a top concern. 60% of military spouses report
their children suffer from increased anxiety during a deployment; 71% of military parents
say they want more support for their children during periods of deployment. Big Brothers Big
Sisters’ programs can have a significant positive impact on the lives of these children.
Having a Big Brother or Big Sister can help your child cope with the particular stresses of being a
military child. A Big is not a replacement for a parent deployed or away from home. Instead,
a Big provides your child additional support by giving them a structured friendship with a caring
adult and a safe, supportive way to spend time and have fun.

SUGGESTED AREAS OF FOCUS:

Is engaging with service members, veterans and/or family members part of your organizational mission? If it is not part of your
organizational mission, are you already engaging these individuals and families? If not, do you have programs, services and resources
to offer that might benefit or assist the military and veteran population?

How does your organization’s leadership and key personnel communicate a commitment to serving this population, internally and
externally? Is there messaging in your outreach materials, on your website or in your facilities indicating commitment to providing care
and support for the military and veteran population?

Do you employ those with: a military background (current or former service members); a military connection (e.g. family members);
specific experience working with service members, veterans and/or family members?

How do you build awareness and equip staff with specific training and knowledge around working with the military and veteran
population?

Do you engage internal and external subject matter experts to advise your staff and organization on serving this population?

“Sometimes it’s nice to talk to someone who has been in the military – but if they weren’t, it’s fine. Just
don’t pretend. You can still provide perfectly fine services by finding common ground.”
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HOW DOES YOUR ORGANIZATION ASK THE RIGHT QUESTIONS AT THE RIGHT TIME?
Ask questions ● Build rapport ● Connect people to resources.
Please describe how your organization asks the right questions at the right time:

Each child and the child's guardians go through an extensive interview process to assess their
needs and desires. Through this interview process, we will ask about their background, what
they are wanting out of our program, what the child has interest in, and what they would want
their potential Big to be like. We then match the Big and the Little according to common interest
and try to make the match as close to home as possible and as close to the requests as
possible.
Once matched, the Big, Little, and the family are paired up with a professionally trained staff
member who helps guide the relationship and be there for guidance and assistance. This staff
member will be a frequent point of contact throughout the match for support.

SUGGESTED AREAS OF FOCUS:

Do you ask every individual or family member their military/veteran status at the same point in time? Do you ask about
military/veteran status only for specific programs or to qualify them for certain benefits?

Do you have outreach messaging on your website, print materials and/or physical location(s) inviting individuals and families to self‐
identify as having a military background or connection? How does your organization communicate to the military/veteran audience
how your information, programs and/or resource might benefit them? Does your organization use the appropriate terminology for the
audience you are trying to outreach to (e.g. “service member” vs. “soldier”)?

How are your staff trained to build rapport in areas such as understanding potential barriers to seeking help, not making assumptions,
focusing on strengths not only issues, etc.?

How does your organization assess how your programs, resources, services, etc. match with the needs of the individual or family and
follow up on this assessment?

Do you have staff trained to conduct a basic assessment of military/veteran status and needs and help an individual or family navigate
the military, government and community systems‐of‐care?

What are your internal protocols, formal or informal, for connecting individuals and families to appropriate resources (e.g. providing a
list of resources, facilitating referrals, etc.)? Are your staff trained on how to access the crisis system if needed?

Does your organization have a set of trusted resources identified to refer individuals and families to when they have a need? How are
personnel trained to handle resources that are unknown?

“Keep in mind that often a veteran won’t think about saying ‘I’m a veteran’.”
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HOW DOES YOUR ORGANIZATION RESPOND EFFECTIVELY?
Tailor your approach ● Interact effectively ● Encourage accountability ● Coordinate care
Please describe how your organization responds effectively:

Each of our staff are professionally trained to effectively work with different cultural norms and
individually unique situations with families. We are well informed on the various unique
challenges military families face and provide special training for staff and volunteers for our
military mentor program.
After a child is matched with a Big Brother or Big Sister, they are matched with a staff member
(Program Specialist) that stays in touch with the child, guardian, and volunteer Big Brother/Big
Sister throughout the match. During the first year of the match, the Program Specialist will call
at least once a month to make sure everyone has the support they need.

SUGGESTED AREAS OF FOCUS:

How does you organization customize your information, programs, resources and/or setting to incorporate the unique aspects of the
military perspective? Does your organization take specific steps to offer your information in different settings or formats to
accommodate the military/veteran population (e.g. providing your program at mil/vet events)?

Does your organization use best and promising practices as outlined by your industry and culturally‐relevant approaches for the
individual or family?

If applicable, does your organization adhere to relevant military/veteran standards of care and support (e.g. Defense Centers of
Excellence, VA, TRICARE, etc.)?

As appropriate, does your organization attend to the need of the service member/veteran, as well as family members (spouse,
children, parents, siblings, extended family, etc.)?

How does your organization encourage accountability of staff and/or the service members, veterans & family members you serve?

How does your organization respond when issues or concerns are raised by staff and/or those you are serving?

How does your organization communicate and coordinate with other partners to meet the needs of those you serve?

What key resource referrals are relevant for your target population and how does your organization actively network with these
resources to facilitate warm transfers to known contact points?

“This is a journey, not an event. They will need different services and help at different times. We
have the opportunity to walk alongside them.”
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HOW DOES YOUR ORGANIZATION ENGAGE?
Continuously improve ● Actively participate ● Build capacity
Please describe how your organization engages:

All volunteer Big Brothers and Big Sisters that are volunteering to mentor military youth must
first attend a special training through the Pima Prevention Partnerships. We have independent
organizations do statistical research on benefits of matching youth with mentors that gets
passed to Big Brothers Big Sisters of Central Arizona.
Cameron Plese will be the main POC for our organization. Cameron Plese will be responsible
for updating information and providing additional information when needed. Cameron is also
available to present information to large groups or hold information tables at events when
needed to help get information to families. We participate in military/veteran-related activities
with groups such as Military Assistance Mission, American Legion, and Luke Air Force Base.

SUGGESTED AREAS OF FOCUS:

Does your staff participate in training and continuing education opportunities for your industry and mil/vet topics and issues? Is
working with the military/veteran population incorporated into your new hire orientation and/or annual training calendar?

Do key personnel in your organization keep up‐to‐date on current issues, trends and resources affecting service members, veterans
and families?

Do you have one or more designated Points‐of‐Contact (POCs) for your organization who have user accounts on the Military/Veteran
Resource Network? What is the expectation on how often your POC(s) will update your organization information, including profile,
programs, resources, connections, events, etc.?

Does your organization participate in or support military/veteran‐related activities (e.g. partnership, sponsorship, volunteers, etc.)?

Does your organization have information to share in the form of guides for the site (e.g. how to navigate systems, access care,
information on relevant topics, etc.)?

Does your organization have a role in building capacity in your sector or does you organization have the ability to help build capacity
(e.g. partnering on training or events, participating in workgroups, providing leadership, etc.)? Has your organization identified other
opportunities for partnership to build capacity (e.g. Are there other organizations within your sphere of influence that should be part
of the Resource Network?).
“If a person is told there is help but then the help doesn’t happen or they are shuffled around – they may
not come back for help…it’s fine if a person or organization can’t help, as long as they guide you to what
can help.” –Service Member
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